Appraiser Review Form

The report is intended to be brief and give some feedback on the Appraisers performance and any areas for further development. Please complete sections 1- 4 before the review and send back to Lead GP one week before your review.

1. Personal Details

Name of Appraiser………… ………..

Date First Appointment……………………..

2. Your Experience

Number of Appraisals so far this year……. ……And total number last year………

Workshops attended (local and regional)
	Date
	Title of Support Workshop
	Other Appraiser Training, Conferences, Re-accreditation Days
	Learning Log

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appraiser feedback – what are your strengths as an appraiser; what areas do you feel are a challenge to you? Reflect on collated appraisee feedback from last year

	


Engagement with Developmental Workshops – what are your thoughts on the local workshops – what works for you; areas that you think could be improved; topics you would like to see covered. Similarly for the regional developmental day.
	


Review of Form 4s and PDPs – provide examples of any problems you have had completing form 4 or the PDP. Also, using the QA Criteria we have agreed, what are the strengths of Form 4s you have completed and where could they be improved.
	


Ideas for further development as an Appraiser – how would you like to develop your skills as an appraiser?
	


Administrator feedback
	


3. Appraiser Review Discussion

QA of Form 4 – this will based on three Form 4s and PDPs using the agreed criteria

	


Summary of Discussion

	


I confirm this is an accurate record of the discussion of my work and continuing development needs as an Appraiser

Signature of Appraiser……………………………………

Signature of reviewer…………………………………….

	Appraiser Reaccreditation Confirmation

The Appraisal Lead is satisfied that…………………………………….is performing   Appraisals to the locally agreed standard, taking account of national guidelines. He/she takes part in local and Regional workshops and study days to the minimum agreed standard, as part of the continuing development of the Appraisal Scheme

Signature of Appraisal Lead…………………………………..

Date…………………..




PERSONAL DEVELOPMENT TEMPLATE
This should be used to inform discussion on development provided for on above form. It should be updated whenever there has been a change - either when a goal is achieved or modified or where a new need is identified.

 

	What development needs have I?
	How will I address them?
	Date to achieve 
	Outcome 
	Reflection

	Explain the need
	Explain how you will take action, and what resources you will need?
	
	How will your appraisal practice 
change as a result?
	How useful was the learning? Any future learning needs as a result?

	1.


	
	
	
	

	2.


	
	
	
	

	3.


	
	
	
	


Reviewer Notes

These notes are to be used in conjunction with the Appraiser Review sheet

Discussion of Appraisals

· Review of Appraisers own reflections after Appraisals

· Highlights

· Particular difficulties

· Use of Appraisal toolkit

Appraiser Feedback

· Formal & Informal

· Appraisers own reflections on their individual feedback

Engagement with developmental workshops

· Discussion of Appraiser’s own reflective notes from workshop

· How does the Appraiser use the workshops to promote their own development?

· Reflections & insights from other similar workshops

Review of Form 4s and PDPs, with qualitative discussion & feedback

· Word Processed

· Last years PDP reviewed and progress recorded and omissions addressed

· Specific (e.g. avoiding vague or loose descriptions such as “fine” or “OK”

· Objective, relevant, factually correct, evidence based wherever possible

· Contains no identifiable third party information

· Documents seen are recorded to support statements as much as possible

· Acknowledges appraisees achievements and developmental progress

· Challenging and actionable education plan that is SMART

· Appraisers awareness of resources and helpful ideas

· Signed by Appraiser and Appraisee if not on toolkit

Ideas for further developments an Appraiser

· Personal development area and learning plan as an appraiser

· Ideas for future appraiser workshop

